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St Thomas’s CE Primary School 
MINUTES 

Full Governors Meeting 
Tuesday 25 September 2018 at 6.30pm 

 
 

Agenda Item Action 

1 Attendance 
George Briggs  
Mick Brookes – Chair  
Maggie Cole 
Sarah Cunliffe 
Heather Gray 
Anne Hoe 
Heather Keating - Clerk 
Simon Martindale 
Angus Murray  
Helen Towler 
Joanne Thornhill 
 
The meeting was opened by MB and he introduced and welcomed JT to the 
meeting.  . 

 

2 Apologies 
Helen Proudfoot 
Kate Kohn 
Diane McSharry 

 

3 Declaration of Interests 
 

 

4 Minutes of meeting held on 9 July 2018 
The minutes of the meeting held on 9 July 2018 were agreed and approved. 
 
MC informed governors that she thinks this was an excellent meeting with 
very positive feedback regarding the presentations made. 

 

5 Matters arising not on the agenda 
 

 

6 Election of Chair and Vice-Chair 
Election of Chair 
HK asked if there were any nominations for the role of chair.  MB informed 
governors that he would be willing to stand for a further year.  No further 
nominations were received.  A proposal was made by AH, seconded by SM, to 
re-elect MB as chair – all in favour. 
 
Election of Vice-Chair 
MB asked for nominations for the role of vice-chair.  A proposal was made by 
AM, seconded by MB, to re-elect SM as vice-chair – all in favour.   

 

7 Committee nominations 
- Finance, Premises and Staffing – MB/MC/AH/SM/AM 
- Children, Curriculum and Community - MB/MC/HP/HT/SC 

 

8 Sub Committees and appointments 
- Head’s performance management – MB/KK + external 
- Pay review committee – FPS committee 
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- Child protection - KK 
- SEN - DMc 
- Health & Safety governor - SM 

9 Matters arising from Finance, Premises and Staffing 
The committee has not met since the last meeting – no updates. 

 

10 Matters arising from Children, Curriculum and Community 
The committee has not met since the last meeting – no updates. 

 

11 Head’s report 
The head’s report had been previously circulated together with a school 
overview document. 
 
MC gave an update on outcomes: 

• EYFS – above the 2017 averages 

• KS1 – 2018 NA not yet available but all above the 2017 figure 

• KS2 – final results available showing a continued upward trend with 
an increase for the second year 

• Predictions for 2019 – to be updated 
 
MC reported that she and Claire recently attended a Pupil Premium 
conference.  A key message was about the experiences the children are given 
at school and the importance, particularly, for those children who do not get 
these opportunities at home.  It is important for the school to provide these 
opportunities and, often, it is the little things that they can do with their 
families such as going to the library, church, Kendal Castle, that do not cost. 
 
MB asked about priorities for school improvement.  MC outlined the priorities 
for 2018-19, summarised on the overview.  She emphasised that the priority 
for this year is to embed and consolidate everything that has been introduced.  
It was agreed that this is the right thing for all the children. 
 
GB asked about the school research presentations. MC explained that, as part 
of everyone’s performance management, one of the targets is to carry out 
research that will help with development.  For example, Sylvia’s presentation 
at the July meeting looked at what we are doing in school for the 
development of sport.   
 
AH queried the impact of not having a caretaker following the decision not to 
replace John Swain.  MC said it had sometimes been difficult but was 
manageable.  The previous level of expenditure would not be possible within 
the budget. 

 

12 Preparation for Inspection – after item 17 
MB explained that JT had offered to join the meeting to provide advice and 
guidance to governors regarding their participation during an Ofsted 
inspection.  JT confirmed that the school is expected to be inspected within 30 
months.  Some schools are being inspected within a 24 month period.  She 
informed governors that the school is prepared for inspection and her 
purpose at the meeting is to re-cap what to expect during the process. 
 
The inspection will be 2-days and JT started her presentation with an overview 
of what sort of things the inspectors might want to know about: 

• Impact of leadership – what difference has been made  
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• Overall effectiveness of the school 

• Where has school moved from last inspection 

• Effectiveness of L&M (leadership and management) – impact of 
governor’s work.  It was emphasised that L&M included governors. 

• View on quality of T&L (teaching and learning) and assessment 

• Personal development 

• Outcomes 

• Governors should be aware of and able to identify strengths and 
weaknesses and areas for development.   

• There should be evidence of asking challenging questions. 

• Understanding of current performance of groups of pupils and 
support for them. 

• School website which should display up to date information of: 
o Use of pupil premium 
o Use of sport premium 
o Curriculum information - how do you know it’s the best 

curriculum  for your children  
o SEN report 

• Safeguarding – look at policies and how it affects the culture in school 

• Understanding of attendance and punctuality 

• Progress in reading 

• School improvement priorities – are they the right ones 
 
JT presented a slide with an example of a governor response to an Ofsted 
inspector’s question. 
 
Q:  What is your evaluation of the school’s overall effectiveness? 
A: Response included the statement that all the staff had been working 

hard. 
JT asked governors to consider this response. All governors commented that 
there was no impact given as a result of all the hard work.  No evidence had 
been put forward as to why the ‘hard work’ was a positive factor. 
 
JT asked governors to consider a model way of structuring an answer using 
the following: 

• Point – share point of view 

• Evidence – give evidence from leaders/data/pupil and parent 
feedback 

• Explain – explain the impact of the above 
 
Governors put forward options of various points that would be relevant for ST 
Thomas’s. 
 
SM:  raised the point that the evidence is seen in outcomes.  He questioned 
whether that is going to continue for current children.  MC suggested that this 
evidence comes from working with year groups.  All years currently have a 
governor contact with regular monitoring visits. 
 
MB:  said that the evidence is broader than this because the school is about 
much more than SATs results.  Other factors such as attendance figures and 
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the fact that children like coming to school (eg pupil interviews) can be used 
as evidence.   
 
SM:  we have all these great things happening contributing to the end result 
 
SC:  gave the example of the maths results 

• SC had produced a report and action plan   

• Regular reviews of actions had taken place 

• Data then saw an upward trend 
 
MC:  important to remember the what and why we have done things 
 
JT had been through the handbook and produced some possible questions.  
These were circulated and governors were asked to consider the questions.  
Lengthy discussions took place covering all questions. 
 
HT said this was excellent and would help her to consider potential questions 
and answers. 
 
SM:  how do we challenge the senior leadership of the school.  The role of 
governance is about checking.  MC had mentioned earlier about coming in 
talking to pupils – this is about checking and gathering evidence. 
 
MB thanked JT for sharing her expertise.  This is a very good governing body 
wanting the best for the school. 
 
All governors expressed their thanks and appreciation for the session and 
really useful resources. 

13 SIP 
See item 11. 

 

14 Nursery provision 
SC reported that there are 8 in nursery – 6 boys and 2 girls.  There are 
potentially a further one in January and one in April.  The provision is currently 
only advertised on social media but open evenings/mornings are organised.   
 
Staffing is working very well with SC and Alex Gibson full time.  There are two 
3-hour sessions – 08:50-11:50 the 12:20-15:20.  Parents can choose what 
hours children attend throughout the week.   
 
HG asked where have last year’s nursery children progressed to.  SC confirmed 
they have all continued to reception at St Thomas’s. 

 

15 Governor monitoring 
Class contacts: 

- Rec:  HP 
- Y1:   
- Y2:  AM 
- Y3:  SM 
- Y4:   
- Y5:   
- Y6:  MB 

AH roving 
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These will be finalised after the meeting.  
 
MC explained that the development plan has 3 priorities, the first being 
teaching and learning.  She has produced a governor validation form for them 
to complete.   

16 Governance 

• Governor re-appointments: 
o Mick Brookes – 15/10/18 
o Helen Proudfoot – 06/11/18 
o Heather Gray – 23/11/18   

HG informed governors that she will be stepping down at the 
end of her term.  MB expressed thanks and appreciation on 
behalf of all governors for her support. 

o HK will forward nomination forms to MB and HP for 
completion and submission to GB.  GB will discuss the 
vacancy. 

• Register of business interests completed by all governors 

• Training 
o Details of LA and Diocese training sessions were circulated 

with the agenda and are on the website. 
o MB updated governors with progress on setting up a local 

forum for governors of schools in Kendal.  He has discussed 
with Jane Lees and the school would be used as the training 
venue.  

• Website 
o HK reported that she has updated the website with governor 

details and meeting attendance for 2017-18.  She asked 
governors to check. 

• Policies – to be carried forward to the next meeting.  HK circulated a 
list of all policies to be held by the school and their responsibility and 
approval terms. 

• Email accounts 
o Some governors reported not being able to access their new 

school account.  This should be referred to DW as the system 
administrator. 

o DW had also asked that governors be aware that all emails 
should remain with the security of the school network.  
Emails, therefore, should not be forwarded to personal 
accounts. 

 
 
 
 
 
 
 
 
HK/GB 
05/10/18 

17 SIAMS 
No update 

 

18 Meeting calendar for 2018-19 
FGB: 13 November 2018 
 15 January 2019 
 19 March 2019 
 21 May 2019 
 09 July 2019 
FPS: Tuesday 9 October 2018 at 08:00 
PPC: Tuesday 16 October at 14:00 

 

19 Date and time of next meeting 
The next meeting will be held on 13 November 2018 at 18:30. 
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