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St Thomas’s CE Primary School 
 

MINUTES 
Full Governors Meeting 

Tuesday 22 September 2015 at 6.30 pm 
 
 

Agenda Item Action 

1  Attendance 
George Briggs 
Mick Brookes - Chair  
Maggie Cole - Head  
Heather Gray 
Heather Keating - Clerk  
Simon Martindale 
Angus Murray  
Helen Proudfoot 
Nicola Wright  
In attendance – Sarah Cunliffe 
 
The meeting opened with a prayer by GB. 

 

2  Apologies - accepted 
Kath Pink 
Helen Towler 

 

3  Declaration of interests 
None 

 

4  Minutes of last meeting held on 7 July 2015 
The minutes of the meeting held on 7 July 2015 were agreed and approved.   

 

5  Matters arising not on the agenda  

6  Election of Chair and Vice-Chair 
MB and SM were re-elected as Chair and Vice-Chair. 

 

7  Committee nominations 
Finance, Premises and Staffing 
All members reappointed – MB/MC/HG/SM/AM 
 
Pupils, Curriculum and Community 
All members reappointed – GB/MB/MC/KP/HT/NW/HP 
 
Report from the PCC meeting held on 17 September 2015 
GB presented an update of the meeting noting that most items will be covered 
in the Head’s report.  He emphasised the activities that have been planned for 
the year, including: 

 Forest school for KS1 and 2 

 National Trust – 50 things to do before you’re 11 ¾ 

 Termly visits for each year 

 Opportunities for parents to come and get information on maths, 
computing and e-safety 

 
MC is now heading Collective Worship and will be meeting with GB.  MC 
suggested that collective worship could be included in pupil conversations.  A 
governor assembly was also suggested. 
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An incident occurred recently in the playground between 2 parents.  This was 
very satisfactorily resolved and both have apologised to MC and staff.  A letter 
was sent informing them that no sanction will be taken but any further 
behaviour would result in a playground ban.  Whilst it was not thought 
appropriate to communicate details of this MC will be sending out a copy of 
the Home School Agreement to parents.  Governors thanked everyone 
involved for dealing with the incident so well. 
 
The school has been awarded £7,500 DfE funding.  A programme of support 
will be set up with Milnthorpe, particularly Tanya Hughes including specialist 
staff to advise and regular external moderation.  Some will be carried out 
before half term to validate where Year 6 are now prior to assessing.  A 
significant amount of the funding will be required to cover the cost of supply 
staff at both schools. 

8  Sub Committees and appointments 
- Head’s performance management – HG/MB 
- Pay review committee – HG/SM 
- Child protection - NW 
- SEN - HG 
- Health & Safety governor - SM 
- Link governor – see below item 10 

 

9  Head’s report 
Unfortunately, due to internet problems, it had not been possible to circulate 
the Head’s Report prior to the meeting.  MC will email to governors as soon as 
possible.  MC gave an update of the key points. 
 
A table showing each class, gender, SEN and disadvantaged shows: 

 43% free school meals 

 28% special needs – above national average 
 
AM asked for an update on net migration and MC confirmed that this has 
stabilised. 
 
MC explained that a 6-weekly monitoring cycle has been put in place, 
including: 

 Pupil progress 

 English observations 

 Pupil conversations 

 Maths observations 

 Work scrutiny 

 Assessment week 
 
A letter has been sent out to parents explaining the new assessments.  MB 
asked how it will be ensured that assessments are accurate. MC explained the 
programme of internal moderation that will take place and also external 
moderation with Milnthorpe. 
 
Discussion took place regarding pupil progress and interventions.  AM queried 
what is the average expected progress.  MB suggested that class visits would 
be really useful to look at this with teachers.  He queried whether all parents 

 
 
 
MC 
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have a really good idea about this and MC said that a letter has been sent out 
identifying the list of minimum non-negotiables.  It was agreed that a further 
meeting with parents might be useful, maybe after half term when staff will 
have completed two progress cycles.  SC is planning a parents meeting for 
maths before half term. 
 
SC circulated a Maths Subject Leader report and summarised the key points.  
The SATs result for KS2 maths was disappointing with only 76% achieving Level 
4 compared to teacher assessment of 91%.  However, an external specialist has 
been into school to look at work books and assessed the pupils as working at 
Level 4, validating the teacher assessment. Further analysis has suggested that 
the children had received limited opportunity for test preparation.  A weekly 
SATs club has been set up for all Year 6 pupils so that they can look at papers 
and complete a sample test.  The club has been held once with 6 not attending. 
 
SEN and disadvantaged figures have been analysed with a decline in 
attainment at Level 5 which needs exploring.   
 
Various actions have been taken: 

 Changes to homework.  All classes now have CPG books and homework 
goes out on a Friday. 

 Changes in staffing.  A Year 6 teacher now teaches all Year 6 maths. 

 Parents evening for maths to be held 

 Re-launch of mathletics 
 
Detailed analysis has been undertaken and every child not making expected 
progress has had an intervention.  The importance of progress was emphasised 
and further discussion took place regarding what indicators are used to 
measure. 
 
MC asked approval from governors to change the Christmas holiday dates – to 
finish on Friday 18 December and return on Wednesday 6 January.  This would 
enable a 2-day Inset which would be extremely useful including a governor 
session.  All agreed.  MB asked MC to check with CCC. 
 
MC reported that the community spirit building the float for Torchlight was 
fantastic.   

 
 
 
SC 
23/10/15 

10  Governance 
HK circulated copies of the new Instrument of Government.   
 
Vacancies now exist for a parent governor and a foundation governor.  A letter 
has gone out to all parents advertising the parent governor vacancy with a 
closing date of 9 October 2015. 
 
MB presented a Governor development plan (copies circulated at the 
meeting).  This has been prepared following the governor review, looking at 
those areas assessed as not fully compliant.  Objectives were set out under 4 
main headings: 

 Clarity of ethos 

 Educational progress  

 Financial performance - MB declared an interest as he is running a 
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school finance session at QKS on 23 November, 6.30 pm-8.30 pm 

 Effective governor practice 
HK will maintain a record of CPD completed. 
 
MB will forward a copy of the development plan to Sue Leigh. 
 
HK circulated copies of the register of business interests form for completion. 

11  Policies 
A list of statutory policies was circulated containing details of review frequency 
and approval responsibility. 
 
HR Policies 
As in previous years it was agreed to adopt the CCC HR policies.  MB asked to 
check that these do not include a restriction on the number of lesson 
observations that can be carried out annually.  Post meeting note: The recently 
updated (August 2015) Pay policy states, ‘The evidence to be used may include 
lesson observations’. 
 
Live Policies 
A number of policies require maintaining live data/records, such as register of 
pupils’ attendance, with freedom to delegate responsibility to the Head.  
Where this is relevant, it was agreed to delegate approval responsibility to the 
Head. 
 
Programme of review 
It was suggested that all other policies are reviewed during the next year.  Four 
policies will be circulated prior to each FGB meeting, to be read for comment 
and adopted at the meeting.  All agreed. 

 

12  Good Shepherd 
MC informed governors of a meeting organised by the diocese to be held at 
the school on Monday 5 October 2015, 4.30 pm-6.30 pm.  MC anticipates that 
the school is going to be asked to become part of the multi-academy trust and 
invited all governors to attend to gain information. 
 
A lengthy discussion took place regarding academies with MC and MB giving 
more background information.  SM asked the question of whether it is going to 
have to happen?  MB emphasised the need to keep an open mind and consider 
what is going to be the best for our children here in Kendal.  He said the 
support received from CCC and particularly Dale Hill has been excellent.  MC 
said her query is why we have to be part of the Good Shepherd.  Another 
option might be to form an academy trust with other church schools but 
currently the Diocese will not approve.  MC emphasised that all options need 
to be explored in greater detail. 

 

13  Meeting calendar 
A meeting calendar for the year was circulated, dates for PCC and FPS meeting 
to be added. 

 

14  Date and time of next meeting 
The meeting closed at 8.45 pm.  The next meeting will be held on Tuesday 3 
November at 6.30 pm 

 

 


