St Thomas’s CE Primary School
MINUTES
Children, Community and Curriculum Meeting

Tuesday 20 November 2018 at 08:00
	Agenda Item
	Action

	1
	
	Attendance

George Briggs
Mick Brookes
Maggie Cole – Head
Sarah Cunliffe
Heather Keating - Clerk 
Diane McSharry 
Helen Proudfoot 

Helen Towler - Chair
	

	2
	
	Apologies 
 Kate Kohn 
	

	3
	
	Declaration of interests

None
	

	4
	
	Minutes of last meeting

The minutes of the last meeting held on 16 October 2018 were agreed and approved.
	

	5
	
	Matters arising not on the agenda


	

	6
	
	EPA (Evaluation of pupil achievement) meeting

MC explained that this is a new requirement from the LA.  It is intended that this will give them a more in depth knowledge of all schools and be able to offer support.  The information would be available for Ofsted meetings.

MB took the opportunity to thank Joanne Thornhill for all her help and support – governors agreed and said they found her guidance very useful.

Because the school is still in requires improvement Joanne had offered to help complete the document.  A meeting was held on 4 November 2018 with Joanne, MB, MC and Pete Barfoot (Head at St Mark’s).  The completed document has been forwarded to the LA.

The document had been made available to governors on the website and copies were circulated at the meeting.  MC explained each section in detail to governors with extensive discussions and opportunities for governors to ask questions.
There is no national average currently for early years.  Currently the percentage of EAL is 25%.  MC explained that in 2020 the government are introducing a baseline assessment.  SC carries out a baseline for all children and she explained this to governors with her assessment that around 40% of children entering reception are secure at 30-50 month age band in all areas.  SC is an associate adviser and has been supporting other schools.
In year 1 Phonics 86% achieved.  Of the 4 who didn’t achieve, 2 were SEN and 2 were very close to the number required for expected standard.  100% of the pupils doing Y2 retakes were successful.

For KS1 Y2 R/W/M were all above NA with a combined 79%.  This result has gone down from 2016 and MC explained this is due to the cohort of children and is not a developing pattern. 

Progress has gone down from EY – 1 child has issues with reading (EAL).  Talk Boost is specifically aimed at children with language difficulties.

In Y4 the results are lower than the previous year.  MC explained that this cohort has changed with several children leaving and others joining the school.

Pupil progress meetings indicate that progress is being maintained.  It was suggested that handwriting and spelling be a focus for the next pupil progress meetings.

KS2 outcomes show progress is getting better.  MC highlighted the Music Mark award which warrants the LA saying that music is good quality.
	

	7
	
	Analyse school performance

On website
	

	8
	
	School development plan

On website – no changes.  The overview contains a list of priorities.  
	

	9
	
	6-weekly monitoring

This will be discussed at the next FGB to allocate governors and set up a timetable.
	

	10
	
	SIAMs

GB and HP will feedback at the next FGB.
	

	11
	
	PTFA update

MB had attended their last meeting and reported as very active and enthusiastic.  He raised the issue of communication between the school and PTFA.  He suggested that there is at least a governor representative at PTFA meetings and a welcome to them at the FGB in January.

It was confirmed that progress towards funding for a multi-use games area was ongoing.  MC explained the background to the muga.  The PTFA had voted some years ago to spend money raised on this development.  To-date £12,000 has been raised towards a total cost of £22,000.  An application has also been made to Awards for All but no response has yet been received.  Governors discussed this at length with the concern that the project cost may well keep increasing and not be achievable.  Discussions considered the allocation of funds to the benefit of all groups across the school.  Maybe something in every yard, not just one thing.  It was agreed to arrange a meeting to discuss.
MC confirmed that she has set up a PTFA area on the website.  They also have a logo and headed paper.

HP asked if the science equipment had been provided and MC confirmed.
	

	12
	
	Community issues/events

HT asked about the school gate being locked and whether it could be unlocked at drop off/pick up times.  MC explained that interim action has been necessary for safeguarding and a decision is awaited from the Diocese regarding funding for fencing.    
	

	13
	
	Date and time of next meeting

Tuesday 5 February 2019
Tuesday 30 April 2019
18 June 2018 2019
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