
St Thomas’s CE Primary School 
 

Notes from the meeting  
Monday 22nd May 2017 at 8.00am 

 
 
 

1. Attendance  
Heather Gray (Chair): Debra Worthington: Simon Martindale: Angus Murray: 
Mick Brookes 
 
2. Apologies 
Maggie Cole: Anne Hoe: Heather Keating (Clerk – MB agreed to take notes) 
 
3. Declarations of Interest 
None 
 
4. Minutes of last meeting (27th February 2017) 
Deemed to be correct 
 
5. Matters arising not on the agenda 
None 
 
6. Budget 
The 2017/18 budget was presented  by DW; Governors noted: 
 

• A positive end of year balance (7%) despite an overspend in the 2016/17 
year 

• The outline plans  for the next two years were noted and that the 6% 
deficit planned for 2019/20 year will need to be addressed. This deficit is 
occasioned by a projected fall in pupil numbers (196 to 187); a fall in high 
needs funding; a cut to the UIFSM grant.  

• Surprise that there was  a projected increase in kitchen staffing costs and 
a reduction in MDSA costs after changes to staffing hours in the kitchen. 

 
It is recommended that that plans to tackle the shortfall are a standing item 
on every FPS meeting and reported back to the FGB. Action 
 
DW was thanked by Governors for her work in compiling the budget.  
 
7. Staffing 
Governors received the information that: 

• Amy will have successfully completed her NQT year in September and is 
to be offered a contract for a further 1 year. 

• Paul Cudby resigned his post to take up a new position elsewhere (see 
kitchen notes) 

 
8. Kitchen 



• Paul has resigned and Sam is now Cook-in-Charge. This has resulted in a 
large reduction in hours which are nor at 57hrs per week from 90+ 

• Sam has been upgraded to reflect her new responsibilities and will 
receive a package of support for her new roll.  

• Sam’s enthusiasm and professional approach to her new roll was 
commended by the meeting. 

• There is a job advertisement currently seeking a further 10hrs support 
that will bring the hours up to 67 (level originally recommended by 
Dolce). 

• Owing to the fact that the kitchen situation has been successfully 
managed the meeting agreed that we would not pursue outsourcing at 
this current time.  

 
However the situation is being carefully monitored to ensure that budgets 
are being adhered to and that the quality of food is not reduced. Action 
 
9. Building issues 
Governors were pleased to receive information that the fire door projects and 
the refurbishment of the disabled toilet had been approved. However they were 
shocked to hear of the difference between the estimated cost of the  toilet 
refurbishment (£27,700) and a quote obtained by DW (£7,963) 
 
DW was asked to request a detailed report from the Building Procurement 
Officer to discover why his estimate is some £20k higher than the quote 
obtained by DW. Action 
 
10. Date and time of next meeting 
 
To be agreed at the FGB meeting on 23rd May 2017 
 
 
 


